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REVISED 7/11/17              School Committee 

Winchester Public Schools 

Winchester, MA 01890 

February 1, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a Workshop Session of the 

School Committee was convened at 7:00 p.m. on Wednesday, February 1, 2017, at the Parkhurst 

School, 40 Samoset Road. 

 

Present: 

Ms. Bohne  

Mr. Linskey 

Mr. Nixon  

Mr. Schindelman  

Ms. Verdicchio 

 

Others Present: 

Peter Brown, Consultant 

 

The meeting was called to order by Susan Verdicchio. 

 

The subcommittee had a discussion on fundamental goals of the school system, need for building 

master planning, financial support, supporting student and staff emotional health, need for long-

range vision and collaboration, and how to collaborate with the superintendent.  

 

Mr. Brown asked the members to think about what each of them would identify to be their most 

fundamental goals for the school committee to accomplish. One member said the fundamental 

need was to have a well-functioning organization and teamwork among the school committee, 

superintendent, and central office administrators. One member added that honest communication 

and trust are necessary.  

 

The members discussed the challenge faced by Superintendent Evans as an experienced 

superintendent, but still new to the district, in convincing an existing leadership team of 

experienced central office administrators, principals, and directors that any change might be 

needed in areas like curriculum or special education practices. One member noted that change is 

difficult for teaching staff and parents, and the community as well. Members discussed the recent 

experience of a community-wide controversy around the departure of the high school principal. 

One member noted that the district’s work depends on financial support from the town, and the 

need for a town override vote if the schools need to significantly increase the operating budget or 

to pay for a building project.  One member mentioned the ongoing effort to update the building 

master plan as an important long-range planning effort for the district and the objective to 

complete that update by the end of the school year.  
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Mr. Brown suggested the committee members then think about how to partner with the 

Superintendent on these fundamental goals. Mr. Brown suggested the members think about what 

they want their legacy to be. 

 

Ms. Bohne mentioned the need to develop a plan for a planning or visioning project that would 

involve the community in articulating shared values or principles to guide the district for the next 

10 years. This would be independent of the facilities master plan. It was noted that the district’s 

last strategic plan was done many years ago, and the last time the high school went through 

accreditation was at least ten years ago (as the previous superintendent had obtained an extension 

for the building renovation). Members talked about a strategic plan process, which would focus 

on strengths, weaknesses, opportunities and threats, and a less formal process of holding 

community conversations about Winchester’s values and aspirations for its schools, or how we 

define success. Members discussed how students, parents and teachers talk about high 

expectations and stress. One of the Superintendent’s goals for this school year is supporting 

students’ social and emotional health. Mr. Brown said this type of ambitious planning project 

risked consuming a lot of time and effort yet achieving limited real-world impact; it needed a 

well-defined scope. Ms. Bohne said she would work with Superintendent Evans on more clearly 

defining this planning or visioning project. 

 

No votes were taken. 
 

A motion to adjourn was made at 9:05 p.m.          . 

 

Respectfully submitted, 

Susan Verdicchio 

 

 

 

 


